
Thriving in Uncertainty through the Pursuit of Excellence 

A new statue was unveiled by HRH Prince William at 

the Special Air Services’ headquarters to 

commemorate the regiments’ 75th Anniversary. The 

statue depicts contemporary SAS operators with a 

military working dog ‘in action’. The statue was named 

‘The Pursuit of Excellence’ and refers to David Stirling’s 

encouragement for SAS soldiers to  

“Engage in the never-ending pursuit of excellence” 

The SAS Commanding Officer spoke to the assembled group of past and 

present members of the regiment and their families. My partner noticed that 

within the barracks there was a family atmosphere. Prince William and Kate 

were amongst the audience, there was no separation, no them and us.  

The CO related anecdotes of past missions. There was an underlying theme 

within the narrative of pushing through uncertainty. Of daring to counter 

complex challenges and thriving through the “unrelenting pursuit of 

excellence”. Of focussing on the next moment, the next minute, and the next 

step in your journey because excellence rarely involves momentous leaps of 

skill and learning. It usually requires taking one step followed by the next in a 

continuous lifelong journey towards a life worth living.  

We grow through adversity if we focus on what we have the power to improve, 

whilst trying to achieve a worthwhile mission. It reminded me of my selection, 

marching through the worst of weather, constantly repeating a mantra to 

myself: 

“Keep moving, they can’t stop time!” 

Although the selection challenges required increasingly more tenacity and 

resilience to survive, the only way to succeed was to keep moving forward. 

With each step I was growing into an SAS soldier. Eventually the time would 



come when the mission would be completed. It’s one of life’s lessons to remind 

us to thrive in uncertainty and it’s a lesson that’s repeated often.  

Whether it be the individual who wants to ‘live a life worth living’, Olympians, 

Special Forces operators, leaders or teams in business, there are some essential 

ingredients that are ubiquitous in the pursuit of excellence. Peak performers 

want to be engaged in adventures that are significant and meaningful.  

Legendary investor John Doerr is famous for making some of the world’s best 

investments including being an early investor in Google, Compaq and 

Amazon. As well as looking for a great team with the appropriate skills, his 

highest selection criteria is differentiating between the missionaries from the 

mercenaries. The mercenaries are primarily focussed on the money, the 

missionaries are on a quest to make a difference to the world and achieve the 

extraordinary.   

For it to be a meaningful mission it must be WISE: 

Worthwhile: There is no point engaging in a foolhardy endeavour with no 

reward. It must be worthy of the effort and sacrifice. The reward doesn’t 

necessarily have to be material even in business. We may try to convince 

ourselves that cash is king, but the real reward for the evolving entrepreneur, 

leader or team member of today, isn’t a bonus that’s quickly spent. The real 

rewards are producing something of excellence. To experience the 

camaraderie of a close knit community. People also want to be associated 

with a respectable brand, and be recognised for their efforts. These lead to a 

zest for life and the ability to look into the mirror each day and know that our 

life matters. 

Inspirational: You’ll need this essential inner drive for when the external 

motivation has been spent. It’s a quieter but insistent voice, encouraging you 

to take one more step. Inspiration is tapped into when the mission is to make a 

meaningful difference to something bigger than oneself. As the sense of self 

disappears, the fatigue diminishes also.  



Stretching: The mission must push the individual to the limits of their potential. 

Just as pushing your muscles to lift heavier weights results in bigger muscles and 

an enhanced nervous system. Post traumatic growth occurs when you push 

past your own limits of what you believe you’re capable of. This leads to higher 

functioning of the individual. Peak performers are hungry for personal 

development. 

Ecological: The mission must be aligned with the values and ethos of the 

individual, team or organisation. You don’t want to achieve a goal only to be 

living with regret for the rest of your life. We must match boldness of action with 

a spirit of humility and self-sacrifice.  

Whatever cards we’ve been dealt, we must advance. It’s a never ending 

cycle that leads to a life worth living. A moment to moment philosophy, 

essential for the regiment with its ever growing list of operations. The complex 

and uncertain world we face today requires individuals, leaders and 

organisations to be a force for good that engage in the achievement of 

meaningful goals. 

The Director of Special Air Service advises that bureaucracy and complacency 

are the perpetual enemies of daring and innovation. Is this something we 

should remember when operating within the present European situation and 

the transformations to come?  

If you would like to learn more about the subject of trends and how you can 

excel, there is an event coming up in Manchester on the 19th September. There 

will be speakers who will challenge you to thrive in uncertainty through the 

unrelenting pursuit of excellence. Stay tuned for more details. 
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