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Competitive advantage is primarily seen as the ability to produce a product 

or service at a lower cost - aka comparative advantage - or in a more 

desirable fashion -aka differential advantage. Gaining a competitive 

advantage can be the result of several factors but the main idea is that you’re 

doing something in such a way as to outperform your competitors.  

In the complex world we live in, there is a shift happening. Leaders have relied 

on one or two types of intelligence to drive business performance. But that style 

of operating is coming to its zenith. Now enlightened leaders realise there are 

other ways to gain a more comprehensive advantage. Kind of like more than 

one path up the mountain towards success and prosperity. 

Just as there are different 

personality strengths and 

intelligences within individuals, 

so there are in a business. 

Understanding what those 

different strengths are, will 

enable leaders to understand 

how they can gain a more 

comprehensive advantage over 

some of their competition who 

may have a superior 

competitive advantage in only 

one or two areas. 

I’ll outline what I call the various areas of advantage:  

Competitive Advantage: This is the ability to perform better than the 

competition by use of behavioural intelligence. The people who like to 

compete I refer to as Driver personalities. They drive ideas forward, problem 

solve on the go and love the challenge of beating the competition. 

Entrepreneurs will often fall into this category, finding an opportunity in the 
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market place where they can outperform and undermine the incumbents in 

some way. 

Control Advantage: Having gained an advantage, the next phase is to gain 

certainty. This is where people high in cognitive intelligence, Developers, can 

focus on the details to extract more resource from the system. It might be 

through complicated accountancy practices to increase profits or defend its 

position with the use of technology and legal structures such as patents.  

Going big is also seen as a way to dominate the marketplace. They will utilise 

superior processes which lessens the impact of human fallibility to produce 

excellence. The use of artificial intelligence could well be the epitome of the 

controlling advantage stage.  

Collaborative Advantage: With the use of ecological intelligence, this stage 

brings the humanness and interdependence back into the business equation. 

This is where the values of the organisation can define the types of relationships 

that will occur. It is concerned with supporting all stakeholders, the cohesion of 

the team and a healthy community. The move towards self-managing teams 

is an example of a collaborative advantage as is a coaching culture within an 

organisation.  

A former client and now friend of mine Jon Woodall, co-founder of Space 48, 

set up a conference with a difference after a discussion around collaborative 

advantage. Jon was going to set up a conference to tell his clients how great 

his company was - competitive advantage thinking- but decided instead to 

do the opposite, he collaborated.  

Jon and his team designed a conference for the developers who worked on 

the platforms his organisation built. It seemed like a counter-intuitive move, 

sharing best practice and collaborating with industry sector competitors, but it 

paid dividends for the brand. The conference MAGE Titans has now spread 

across various parts of the world and enjoys a keen following.  
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Open source operations such as Linux are also great examples of collaborative 

advantage, where communities come together and work on products to 

create something superior.  

There is also plenty of research that suggests that sustainable business is also 

an ecologically sensible way to increase business advantage. 3M, for example, 

integrates sustainability into its innovation pipeline in an effort to minimise waste 

and lessen pollution. It’s “Pollution Prevention Pays” programme has resulted in 

product reformulation, equipment redesign, process modification, and waste 

recycling all of which saves money and boosts the bottom line.  

Creative Advantage: The next advantage is derived from environmental 

intelligence. The Champion personality is great at spotting and seeing 

problems as opportunities in the environment.  With creativity, Champions love 

to develop innovative ideas and products to fulfil a need or overcome a 

challenge. The Champions, such as Richard Branson, are also great 

communicators. Branson’s ability to creatively communicate the Virgin Brand 

has catapulted him into becoming a worldwide household name.   

Champions like to contribute their big ideas to the world and also provide a 

platform for the crowd to contribute their ideas too. Providing a platform for 

others is a great way to stay ahead of the game. Vishen Lakhiani realised this 

when he set up Mindvalley in Kuala Lumpur in Malaysia. He publishes personal 

development books and courses online, by authors from across the world.  

Vishen’s journey began because he struggled to maintain a USA visa. So he 

returned to Malaysia and even though there was a brain drain happening at 

the time in Malaysia, he set about creating the best place to work in that area 

of the world. Creative advantage is about dreaming big and now Vishen 

hangs out with the likes of Peter Diamandis, creator of Singularity University and 

is also a member of the Transformational Leadership Council and sits on the 

Innovation Board for XPRIZE Foundation.  
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Inspirational Advantage: Everybody likes to be part of something bigger than 

themselves. Simon Sinek calls it the big ‘Why?’ as in  

“Why do you do what you do?” 

Inspiration is known to increase peak performance ‘flow’ states, both in the 

workplace and beyond. Inspiration is the quiet voice inside that picks people 

up when they are exhausted. It’s the positive contribution to the world in some 

way that makes heroes of us all. Having an inspirational advantage means you 

will attract people to your cause. You might not be able to pay people as 

much as your bigger competitors or you might not be liked by everyone as in 

the case of Steve Jobs, but if you’re mission is inspiring, then people will follow.  

A leader that’s focusses on these five areas of advantage, can build a more 

rounded and comprehensive advantage. It’s a more complex overview for 

dealing with the transformational world we live in today. There are positive in 

all these areas. An overplayed strength in one advantage eventually becomes 

a weakness. It requires a universal perspective to understand what advantage 

a business is lacking and a more skilled and adaptable approach to create a 

more comprehensive advantage.  
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