Global Academy

Create high
performing teams

LEAD
WITH CONFIDENCE

We deliver impactful leadership and elite
team development with an emphasis on great
decision-making, communication excellence and
crisis management.

THRIVE
IN UNCERTAINTY

Our experiential training and coaching is delivered by
a top team of professionals with global experience
including service in the Special Forces, the legal
profession and the corporate world.

Develop effective and
self-aware leaders

Develop commitment,
cohesion and clarity

Mitigate risk with
immediate action plans

SHI FTI NG
P E R SP E CTI V E S

CHANGING
TIMES

The shifting socio-economic and technological
landscape has created a need for a new generation
of leadership and teamwork requiring a shift in both
perspective and practice.
Elite Leadership Global was set up to signpost the
way, gathering together pioneers who are blazing a trail
with new approaches. This is built upon an impressive
pedigree which includes the elite Special Air Service,
combined with decades of research into leadership
excellence and peak performance teamwork.
Our highly experienced cadre of consultants are able
to leverage more of the potential of your leaders
and teams, making them more agile, creative and
enterprising.
Effective leaders and elite teams are a necessity if
we are to cope with the mega-trends facing the world
today; trends such as:
• The growing pressure on our organizations to be
wildly innovative, rapidly responsive and deeply
engaging and capable of profound transformation.
• The rising division and discord across our societies
combined with mounting ecological threats to life
on Earth.
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• Technology which is changing societies and the
world beyond recognition, transforming the way
we do business and operate both internally and
externally in our organizations.

ELITE TEAM
CONCEPT
PROGRAMME
The programme was developed in response to
the challenge of low engagement of staff and the
rising challenges due to working in stressful work
environments. This has led to a lack of confidence in
the team, poor decision-making, bad communication
and results in a lack of responsiveness to threats on
the horizon.
In Elite Teams there are high levels of familiarity and
trust. This is built up over time but the process can
be accelerated and embedded if there is a shared
process of discovery of values, mission and purpose.
This can then be communicated effectively between
team members and throughout the organization.
We work with teams to develop their Mission POWER
Compass™ and through experiential training, help
teams to become familiar and confident at resolving
real world challenges. This leads to the formation of
teams who not only focus on doing the basics well,
but are agile, confident at making decisions and
enterprising when confronting new challenges.
Attributes of Elite Teams:
• Engaged in the pursuit of excellence
• Possess high levels of leadership intelligence
• Intra-dependent, able to look to each other to solve
their challenges and thus operate autonomously
• Trained to collaborate powerfully
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• Evolutionary in approach, able to adapt to the
shifting landscape
• A strong sense of purpose fosters an elite
magnetism which attracts the top talent to
your mission.

HEARTS
& MINDS
LEADERSHIP
PROGRAMMES

Leading elite teams requires a different approach and
mind-set. Our Hearts and Minds leadership programmes
will enable your leaders to:
• Leverage the full potential of themselves and their
teams to make great decisions, be creatively brilliant
and collaborate powerfully.
• Encourage the pursuit of excellence across
the organization.
• Align the team around the mission, values and purpose
of the organization.
• Direct the balance of power so that the team are given
the right amount of autonomy as the team grows in
confidence and ability.
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• Encourage a positive attitude and the confidence to
adapt to new challenges with enthusiasm with the
right tools to resolve issues effectively.
‘Hearts and Minds Leadership’ delivers the opportunity for
clarity and cohesion allowing teams to flourish within an
idea’s meritocracy. This requires leadership excellence,
an environment of radical openness and a feedback
culture which allows the teams to develop their full
potential. Leaders shouldn’t be afraid of people who think
differently and are able to challenge the status-quo. It
must be encouraged. This requires leaders to have high
degrees of self-awareness and self-confidence, which
is why feedback and reflection is such an essential tool
for leadership success and plays a significant role in our
leadership development programmes.

CRISIS
MANAGEMENT
TRAINING
Crisis management is situation-based management process
that establishes clear roles and responsibilities and process to
deal with any crisis. Response will usually include action in the
following areas:
• Crisis prevention
• Crisis assessment
• Crisis handling
• Crisis termination
The aim of crisis management is to be well prepared for a
crisis, ensure a rapid and adequate response to the crisis,
maintaining clear lines of reporting and communication in the
event of crisis and agreeing rules for ending or resolving the
problem (crisis termination).
Crisis management includes a number of consequent steps
from the understanding of the influence of the crisis on the
organization to preventing, alleviating, and overcoming the
different types of crisis. Crisis management consists of
different aspects including:
• Methods used to respond to both the reality and perception
of crisis.
• Establishing metrics to define what scenarios constitute
a crisis and should consequently trigger the necessary
response mechanisms.
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• Communication that occurs within the response phase of
emergency-management scenarios.
A crises mindset requires the ability to think of the worst-case
scenario while simultaneously suggesting numerous solutions.
It is critical to maintain a list of contingency plans and to be
always on alert. Organizations and individuals should always
be prepared with a rapid response plan to emergencies which
would require analysis, drills and exercises.
The credibility and reputation of organizations is heavily
influenced by the perception of their responses during crisis
situations. Our team of experts have many years of handling
crisis situations and now provide experiential and impactful
training to teams and leaders. It is paramount that the
organizations can respond to a crisis effectively. When handled
correctly, challenges provide an excellent opportunity to win
the ‘hearts and minds’ of stakeholders. This is achieved by
displaying and communicating both a supportive (heart) and
professional (mind) attitude.

OUR
METHODOLOGY
Before our training begins, we listen intently and
become familiar with your situation so that we can
develop a programme which best suits individual and the
organization’s needs. Our research process involves a
combination of interviews and observation.

We utilise our FAST™ methodology in our
programme design:
• Focussed activity
• Accelerated Learning Techniques
• Specific results
• Transformational outcomes
This enables us to develop solutions that engage,
empower and elevate the target audience thereby
increasing levels of success. Our training is highly
immersive, experiential and where possible we
use action-learning; a process which involves
teams working on real problems, enabling them
to develop creative and successful strategies to
tackle challenges that they currently face.

OUR
PEOPLE
We are a group of specialists with diverse backgrounds,
which enable us as a team to develop the best learning
solutions and design bespoke training programmes which
ideally suit the needs of the clients we serve.
We have a considerable amount of varied worldwide
training experience. Our team have delivered training
to the military, including the UK’s ‘Royal Academy
Sandhurst’, Intelligence agencies, Law enforcement
agencies, NGO’s, the Legal and Corporate worlds.
What unites us is our passion for delivering high impact,
experiential learning solutions which often exceeds
expectations and supports our clients’ future success.
Paving the way for tomorrow’s elite leaders and high
performing teams.

Global Academy

Elite Leadership Global was founded by Martin Murphy, a former Special Forces soldier and
international security consultant. Martin’s team have trained special project teams to effectively
combat terrorism and narcotics smuggling in the commercial sector. He then changed direction and
spent many years studying and applying modalities which capitalise on the research into teamwork,
leadership and peak performance psychology. His elite team concepts, and ‘hearts and minds
leadership’ programmes have been taught in the corporate, government and military intelligence
worlds which led to the formation of Elite Leadership Global and his recently published book: ‘From
Mercenaries to Missionaries - How to design, develop and lead high performing teams in your
growing business’.
Metris Leadership is a training and consultancy organization founded by Dan S. Dan served in the
military with the UK Special Air Service, before joining the UK Ministry of Defence where he was
involved in crisis management, advising and supporting military officers, senior civil servants and
government ministers with a range of security issues.
Baseload Group is a full-service risk management solutions company headquartered in Jacksonville,
Florida since 2014. They provide provides situational awareness, assessments for strategic
and operational decision-making, reach-back capability for assistance and rapid response and
expeditionary logistics. Their management is comprised of a cohesive team of business and military
leaders with decades of experience in U.S. and U.K. elite military organizations; the U.S. Secret
Service; and organizations with logistics, security, risk management, medical assistance and crisis
response experience.

WE HELP YOU
T O SOLVE YOUR
IMPOSSIBLE PROBLEMS.
GET IN TOUCH TO
FIND OUT HOW.
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